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The basic Bst O problem ie getting somebody to do his job.

This is not juet exeautxraa por %had staff", It tends
to be rather prﬂvalent in our moékrn eulture.

The basiec Question really ia 'why ean't you du.what you
are supposed to be doing?"

in Bst O will find many people "busy* but veally not
doing their post hat. ' EERE

As the Bst 0's own stat depends on peepla &ntually doing
their jobs, and or the pay and well being of those people also
depend on it, it smounts to quite a problem, :

- You oan do a Produet Rundown to cognitions. But then
in some cases nothing happens. B

- You hat and gtill nothing happens.

To understand t.dis you have %o understand “Abérratiun"
Get the idea of a being doing wholly what he is doing

Tou get this
SE
he v ‘
[} Task

It d8 a t line of attention.

How get the idea of somebody "doing a job that i3 not
doing what he is doing®.

We get

e
B. B - EE) Belng é “/;&

oy Task



HCO PL ”3-4.?2 - P

This is aberration. Which means "not in a straight line”,
So in example A, the person dges what he is doing.
in example B, he is doimg byt he is not doing what he

ig doing MEBNTALLY. Mentally he is doing something else
wiile ne is doing what he gggpg to be doing.

The moat prevalent "mental disorder” is supvosed to be
Schizophrenia. - Thig means "SCISSOR3" or 2 plug “"head". 4
Two-head in nther words. And in this Gase %twe heado are not
better than one {joke).

You see this iﬂ instituiions. A person is changing
valences (personalities) click-click-click, one to the next.

- But. the condition is a gradiunt one thaf woraens
between sanity and the bottom of the scale. o

Midway, the condition is common but slmost never noticed.
It 18 so common today that it passes ap normal humenoid.

The person is not doing what he 1s doing.

Examples of this are: people who do not like a Jjob with
responsibility because ther "like to do mechanical things so
they can dream of something elase while working"; persons who
"have to dq something else before they can "3 . persons
‘whe are out of area, persons who continually make DevaTe.

There it also the person whn rans sldeways Into the work
cf others with "mistakea™ "demands™ and prevents them from doing
what they are dning while himself not doing what he is doing.

One can't say these people are crazy. Not today. But
one can say they make problems which are very difficult
unless you know how to unlock the riddie.

BARRIERS |
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and the drills given in the Eat O Tape series can push their
way through an astonishing mass of barriers.

Por this is what the condition ig - an effort to get
through barriers.

The reason example B above ~ccurs is that the person's
attention is misdirected by mental barriers each time he
tries tc do A abbve,

Yet only if he can do A will he have any self determiniam
and Power.



It does not mean he is crazy. It means he is incapable
of directing his sttention straight. IZach time he does, he
hits something that deflects it [sends it off at an angle).

.- A1l this will seenm very reasonable to him bscauae it is
the way it has always been. And like the little girl who
never knew she had had a headache from the time of birth,
and onliy knew it when it quit suddenly, such a persocn does
not realize he camot control his sattention.

Such think about lote of other things while apparently
thinking sbout what they are doing. And they do lots of
other things.

MISUNDERITOODS |
Misunderstood words prevent them being in communication
with materisls or others. Thus they do not or ;;gngg

They maunder (which means wander about mentally).

\

This is the inflou side of it.

The cutflow side are barriers of odd fears anﬁ peculiar
ideas. : A :

Such people appear rather weak and dieperééd. Or too
heavy and stubborn to meke up for it. :

They have fixed ideas and other outpoints because their
thoughts detour instead of running along a highway.

Tc get someone to actually do what he is doing when he
is doing it will sound cruel to some people. That's deceuse

they find it painful to confront and would rather withdrew
and maunder, sort of self audit themselvea through life.

They are not happy.

Happiness comes from self—determiniqm, produotion, and
pride,

Happ¢neas is Power and Power is being able to do what
one ig doing when one is doing it.

CONMPEIENCE
When a person is competent, nothing can shake his pride.
The world can yell. But it doesn't shake him.
Competence is not a que~tion of one being being more
clever than another. It is one being being more able to do
what he is doing than another is.

Examylé 4 is competeﬁce.

Bxample B 18 Incompetence.
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You could szy a competent person was "more there". But
this i3 really "more able to put his atten*ion on what he
hasz his attention en®,

Anyone who ie hot a fireball on his postsadnld be
described by thia WHI

vhable to dn hia post fbr an 1ndtvidual VH! tor aach
person.,

Thus there are two ready remadiy, aa Est 0 can use.
$c L
(1) _He can find the WHY a Jersop eannot do. hla 9@st
anﬂ thenkhandle . .

(2) He can do Bst O drills on the persor. f“'

In finding the WHY the obgervation itself that hie stata
are low mag find the person a bit defensive. S

It Just could be that he doe 88 do what he is doing. But
f 8o his stata would be high and he would be moving fast.

Thus one has to find his personal WHY, If it ie the
right one he should have very good indicators and speed up
and do his job. If it is not quite the right one he may
feel degraded or ashamed.

The test of any right WHY is does it raise the existing
scene toward the Ideal with existing resources.

Tnuw you can get a WHY that is ﬂo* whally anceptable
until handled. 3But if you realily are spot on it should
blow a lot of the barriens.

Thus a real WEY blows a lot of the barriers, when handled,
between the being and his job.

The drills then push it on through.

The drills sometimes blow thmugh the WHY. The WHY
sometimes blows right through any need of drills,

S0 these two actions intersact.
If you see someone feeling very guilty after the WHY

"is found”, bevter check it over. It could be & wrong Why
and in thia case, just find a new one.

The Primary Rundown, HCO B 30 Mar 72, ahould be done on
g staff member thoroughly.



HOO PL 3.4.72 5=

Otherwise he will remain to avwme degree out of comm. He.
will not be able to take in data quickly if he cannot comanie-
cate with worls. o

Of course processing removes gll the barriers eventually.
But it is not necessarily aimed at doing a job.

Ability pctential is enormousliy 1nnreaaed by prcceesing.

But traditionally we do not. rely on proeessing to handle
'}taff . '

¥e handle people and we handle cases.

But auditors and staff némbers, gimply because we a0
handle people and cases, mast not have cases on post. We
do not admit that they have onses. This raises necessity
level ™ ) . :

And it is quite amazing>how high that necessity level
can be raised and how a person ocan functionkdespite hia eaae.

If ve admitted that staff had osses we coulén*t«hanﬁla
public cases. It'a that simple.

30 an Est O does not advise or use euditins on sttft
mebers as a post remedy nor accept case as & WHY.

Of course “"case" is a Why. But when you aooqpt it ynu
retreat from Example A above and at once get & B.

You will be amazed how e pers n can begin to ‘do vhat he
is doing by findins his Why and doing drills. o '

And of course you also have to handle- tna fellows who
jam in from the pide at every turn and disperse the staff
member's attention. He too (and especially) isn't dcing
what he is doing,. \

The zame procedure (Why and driils) handles him as well.

In sum, if a staff xember isn't doing'what he ig doing
he is doing something else. They never do nothing.

4sk "What is the reason you do not fully do your post®
or any such version. Pind the real WHY. And handle the
Person, '

That'y the major part of an Bat O's job,.

4nd don't be surprised if you get a ocheerful *but ) am!"
And find he 1s. v

But his stats and ~peed tell the whole story.
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